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Is it normal for one to save the best for last?  I still do that when it comes to chocolate icing when I have cake.  If so, this time 
it was inadvertent, and besides, is it totally clear that the tramway in Matsuyama is the best in Japan?  If not, it is certainly 
one of the finest and most interesting.  Today we had a beautiful warm sunny weather, totally opposite from the previous 
day.  Clare and I got an early start, and right after breakfast we boarded the 7:23 train for the slightly under 3-hour ride to 
Shikoku’s first city, Matsuyama.  
 
Even though Matsuyama (population 500,000) is an important port it is also a popular tourist destination.  But one has to 
keep things in perspective so our first order of business was to ride and photograph the city's 3' 6"-gauge tramway, 
particularly the "Botchan," a replica steam locomotive that pulls 1 or 2 old-fashioned coaches interspersed among regular 
streetcar service.  Although it is actually diesel powered, steam rises from its stack on occasion.  It also is equipped with a 
trolley pole, which I observed being lifted to the wire prior to track switches at junctions, probably to allow the operator to 
choose his desired route.  At each of its terminals prior to being run around the coach(es) for the return journey, the 
locomotive is detached, raised on a hydraulic-like turntable embedded between the rails, and rotated manually.  It is well-
loved by the populace and a symbol of the city, with a bilingual plaque describing its history and meaning displayed at the 
Dogo terminal.  We found two Botchans running on this sunny Sunday morning, over separate routings.  
  
Upon our arrival we purchased scratch-off day tickets, and after the short walk to the streetcar stop serving the railroad 
station, we saw a posted timetable indicating a Botchan would be arriving in about 20 minutes.  That gave me a chance to 
photograph some regular service while we waited.  After boarding we were charged a supplemental fare and I took a position 
in the rear vestibule for photos.  We traveled at a slower speed than the electric cars, but made fewer stops, thereby not 
significantly slowing down normal revenue service.  Our trip terminated in front of a beautifully restored historic station 
building at Dogo.  I immediately followed the train on foot into the yard, and photographed the locomotive being reversed 
adjacent to the movement of regular pull-ins and pull-outs.  It was extremely interesting and enjoyable. 
  
Matsuyama has a rather compact tram system of five lines (1-3, 5, 6) covering 6 route miles.  Much of its trackage is in 
streets, separated from motor traffic by lane markings.  There is some single track however, mostly on a stretch of very 
interesting back alley private right-of-way, which is quite narrow in places.  This is the only reserved track on the system, 
except at terminals.  Service is intensive on routes 3 and 5, with headways running about every 4-6 minutes.  Routes 1 and 2 
are circular loops with a stub terminal shared with the 3 (the 1 running clockwise and the 2 counter-clockwise).  Except for 
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the parts that overlap other routes, the 1 and 2 run on single track along the prw, with two strategically placed passing 
sidings permitting a 10-minute headway on both services.  Route 6 operates over the system’s remaining single track, which 
is located in pavement with no passing sidings.  As that section is quite lengthy, the frequency of route 6 is no better than 
every 30 minutes.  
  
Service is provided by a mix of modern and traditional rolling stock painted in an attractive orange and white livery.  The 
2100-series consists of ten 4-axle, 100-percent low floor "Little Dancer" cars from Alna.  My observations from builder's 
plates indicate they were delivered over a number of years, possibly beginning in 2002 or maybe even earlier.  The 
traditional cars seemed to be of two types.  The 2000s were built mostly for Kyoto in the early 1960s and arrived in 
Matsuyama in 1979-80, while the few cars I saw with 2-digit numbers were purchased new in the late 50s or early 60s.  All 
are air conditioned and have longitudinal seating. 
  
Matsuyama also has a 20-mile long interurban line that crosses the city and spreads into the countryside via two branches.  
It is under the same ownership as the streetcar network (the Iyo Railway).  The high-platform rolling stock, which operates 
under both 600-volt and 750-volt catenary, comes in two varieties, older subway-like cars and newer more streamlined 
units.  While I did not have the time to ride the syste, I certainly observed its trains crossing the tramway at grade in two 
places.  One is in a congested area along the prw of routes 1/2, adjacent to the service facilities of both operations.  This 
was too difficult to photograph without trespassing.  The other is quite easily accessible, being along the street portion of 
routes 1, 2 and 5.  Crossing gates hold up all traffic when the high-platform interurban trains come by, approximately every 
7.5 minutes (a 15-minute headway is operated), often permitting photos showing the rolling stock of both operations in a 
single frame.  
  
After covering the Botchan and the streetcars to my heart's content there was still time to get in a little sightseeing.  One of 
the city's principal attractions is the 17th-century castle at the summit of a hill (or better yet, a small mountain) in the 
downtown area.  The common way of reaching the ancient structure in the park-like surroundings atop Mount Katsuyama is 
to ride a counter-balanced cable car, which runs frequently (of course you can always walk).  However, that system does not 
have the capacity to carry the crowds, so it is supplemented by a triple chairlift that climbs to the summit alongside.  It was 
quite an enjoyable ride and the view from the apex was quite impressive, showing the city surrounded by hills. 
  
This was going to be our last dinner in Japan, so when we came across an attractive local restaurant, we decided to 
purposely "miss" our return train (at 16:28) and have dinner instead in the center of Matsuyama.  It turned out to be a good 
idea as we had a fine meal of Beef Sukiyaki.  We caught the 18:40 back to Okayama and arrived on time at 21:28.  It was an 
excellent day and a fitting farewell to our activities in Japan. 
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Sunday, April 11 – Going Home 
 
After an excellent breakfast at the Koraku Hotel, we rolled our baggage to the railway station and boarded the 8:27 Hikari for 
Shinagawa, where we expected to arrive at 12:33 for the 12:50 Narita Express.  This would get us to the airport at 13:58, in 
plenty of time for our 16:35 Continental departure.  But things don't always work out as planned, and when we arrived at 
Shin-Osaka at 9:35 (9:35), we just sat there.  Announcements were being made in Japanese (only) and after a half hour we 
started getting worried.  Nothing was moving in either direction and someone who spoke English finally suggested that there 
may have been a suicide, which would halt traffic in both directions.  In any case we pulled out after a Nozomi on the other 
side of the platform at 10:23 (9:37).  Checking the JR printed timetable I saw that if we remained 46 minutes late we might be 
able to catch the Narita train at 13:50, getting us to the airport at 14:57, a bit tight for the flight, but probably doable.  But I 
was hoping the Shinkansen timetables had some Shirley Time built in, and as it turned out we did start reducing our 
lateness. 
 
By the time we reached Shinagawa at 13:05 we were 32 minutes behind schedule, which meant we could catch the 13:20 
Narita Express and get to the airport at 14:27.  But what to do about a reservation; we certainly did not want to be refused 
boarding (or have to stand).  We rushed down to the platform for the 13:20 and then approached a uniformed employee, and 
tried to ask him what we should do.  Although he did not speak English he was able to decipher what we wanted, took our 
passes and then disappeared.  Meanwhile time started to tick off the clock and what had been a 10-minute cushion turned 
into 5.  But a minute later he came back with two reservations in hand.  That’s what I call service.  We thanked him 
effusively.  Arigatou, arigatou, . . . 
 
Arriving two hours before our flight’s departure was more than sufficient and we went through the usual rigmarole of 
procedures without any problems.  I have misplaced my notes regarding the return flight, so I cannot go into any detail (lucky 
for you), other than to say that the 14-hour trip was not particularly onerous.  We arrived roughly on time around 16:30 and 
were picked up by our son, who took us home.  End of a great trip.   
 

Photos – Matsuyama.  The Matsuyama portion of the trip report is split into three parts:  The electric streetcar 
system, the operation of the Botchan replica steam trains over the tramway, and the local interurban system. There 
are basically two types of streetcars, traditional and low floor. 

 

 



 4 

Traditional units:  Cars with two-digit numbers were built for Matsuyama in the 1950s and early 60s, while the 2000-series 
come from Kyoto.  They were built in the early 60s as well. 

• 33:  Two cars pass at the stop serving the railroad station.  The crossover leads to the opposite platform, behind the 
photographer. 

• 03:  Cherry blossoms are prominent in this view of single-track route 1/2 at a pedestrian crossing. 
• 18 and 31:  Two more views of single-track route 1/2.  Route 1 runs clockwise and 2 counter-clockwise.  Much of the 

right of way is very narrow, which results in most stops being located on opposite sides of street crossings because of 
insufficient room for two platforms.  Note the half-pantographs on the traditional cars, which look a little like bow 
collectors. 

Low-floor cars. The 2100 series are 100-percent “Little Dancer” cars built by Alna-Sharyo in the first decade of the 21st 
century. 

• 04 and 16:  Little Dancers on the street.  No. 16 shows Matsuyama’s single-track line 6. 
• 17:  The historic station building at Dogo-Onsen (the end of routes 3, 5 and 6), a 1986-built replica of the original 

Meiji-style structure. 
• 32:  Both a low-floor streetcar and the Iyo Railway’s vintage bus pause at the grade crossing with the company’s 

interurban (see Part 3 for additional views). 
 

Matsuyama.  Photos of the Botchan imitation steam operation. 

• 22:  Matsuyama’s ersatz steam locomotives are actually powered by diesel engines.  One of the trains is shown at the 
Dogo-Onsen terminal, which it shares with streetcars of routes 3, 5 and 6. 

• 12:  Even the locomotive builder’s plates are replicas.  This one indicates the unit was constructed by Krauss (a 
Munich company) in 1888.  But the replicas were built in Japan in 2001.  An original version is preserved at a local 
park. 

• 14:  A plaque depicting the history of the Botchan.  The Iyo railway was established in 1887 and is still in business, 
operating the city’s transit system. 

• 07:  The locomotive being reversed after dropping its passenger cars just beyond the Dogo-Onsen terminal. 
• 20:  After being turned the motive power backs into the quaint passenger cars and heads to the terminal for its next 

run. 
• 27:  The other terminal of the Botchan service is Matsuyama-Shi, which is shared with streetcar routes 1/2. 
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Matsuyama.  Photos of the interurban and cable line. This is the end of my trip report. This is the last installment on 
this series of reports and photos of my 2010 trip to Japan. 

• 30:  A train of modern interurban cars on the Iyo railway line near the carhouse. 
• 33 and 05:  Two views of one of the two grade crossings between the streetcars and the interurbans of the Iyo 

Railway.  Routes 1/2 and 5 operate on the street at this point. 
• 34:  No. 750 is one of the Iyo’s more traditional looking interurban cars. 
• 11 and 12:  Two views of the gondolas that carry passengers from downtown Matsuyama to the castle atop Mt. 

Katsuyama.  The two views contrast the hilly suburban area with the high-density city center.  Note the continuous 
chairlift to the left of the cable line. 
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