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Part 10B - Saturday, April 3 – Hiroshima 

 
Today Phil and I devoted ourselves entirely to Hiroshima’s streetcar system while our wives continued sightseeing.  I have 
already mentioned the day passes we acquired yesterday.  Quite an assortment are available and we chose the 2-day 
variety that included the ferry to the Miyajima Island and the ropeway (which we did not ride).  At the time we purchased 
them we had not realized that we could have used our Japan Rail Passes on a competing ferry service that paralleled the 
tramway system’s boats a few hundred feet away.  And we had not realized that JR-West operates its own line, parallel to 
route 2, until we came upon it and rode it the previous evening. 
 
The Hiroshima Electric Railway, also known as the Hiroden, operates the city’s standard-gauge rail transit system.  The line 
to Miyajima-guchi was built as a typical high-platform Japanese interurban, but has since been integrated into the streetcar 
network as route 2.  It had previously been operated by the same owners as a separate stand-alone enterprise.  Its inner 
terminal, Nishi-Hiroshima, still stands, with city route 3 cars being turned back inside the shed, adjacent to the company’s 
principal carhouse.  The remains of some high-level platforms along route 2 are still visible.  As mentioned earlier Hiroshima 
has 8 numbered routes (1-9 except 4), but the actual number of lines is smaller, because of overlapping services.  Most 
operation is in pavement in the center of streets, generally segregated from motor traffic.  But service is relatively slow, as 
there does not seem to be any traffic signal mitigation, so waits for a green light can be long.  One short extension, in the 
Port of Hiroshima area, has a small section of reserved track in grass.  The former interurban section of route 2 (best 
described as light rail), is entirely on private right-of-way, and therefore is relatively fast.  Streetcar service is frequent, with 
base headways on individual lines varying between 8 and 12 minutes.  Some routes run more often on Saturdays.  Stops are 
numbered consecutively by line.   
 
A large fleet of cars supports the operation, with different series generally assigned to specific lines.  And most have their 
own version of the general green and cream color scheme.  Few cars are in advertising colors, although we saw one 
advertising the show, Mama Mia, and another with the slogan, “We’re Gonna Win,” supporting the local baseball team, the 
Carps.  The few 650s that survived the A-bomb are the oldest units, dating from 1942.  The 700s and 800s are similar to 
each other, and were delivered starting in 1982.  The chocolate and cream 900s were built for Osaka in 1957 and were 
acquired by the Hiroden in 1969.  The 1900s were built for Kyoto also in 1967, and came to Hiroshima around 1980.  
Curiously their livery is strikingly similar to the old Chicago green and cream with orange striping originally applied to the 
Windy City’s PCCs.   
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The roster of cars would be rather long in the tooth if it weren’t for the equipment assigned to the light rail line.  Route 2 is 
served by a fleet of articulated cars, delivered starting in 1987.  The 3800, 3900 and 3950-series are high-floor units, while 
the newest cars, 12 Siemens Combinos dating from 1999, are 100-percent low floor.  But the Combinos, numbered in the 
5000 series, are not the Hiroden’s only modern cars, as 10 additional 100-percent low-floor units, built by Mitsubishi-
Kinkisharyo, were added in 2005.  These ten are distributed among almost all the lines.  The 3800 and 3900 series are 
painted cream with Pullman green striping, while the 3950s, 5000s and 5100s are in a green and white livery.  The 1995-built 
3950s, along with the newer low-floor cars, carry the sobriquet “Green Mover” painted on their sides.  The newer 5100s are 
the roomiest, equipped with 62 seats compared to just 52 on the 5000s, and are labeled “Green Mover Max.”  They also 
have railfan seats for excellent viewing out the front. 
 
A flat fare is charged on the city system, but route 2 has zones.  No transfers are issued but route 9, a short shuttle, has a 
special low fare.  Fare collection follows standard PAYL practice, with zone checks used on the suburban section of route 2.  
On the city section the large articulateds appeared to have a second crewmember on board to collect fares from alighting 
passengers at one of the center doors, thereby preventing congestion in the front. 
 
Clearly there is a wide variety of equipment on the road at all times, making photography very appealing.  The short route 9 
shuttle uses the 900-series cars.  Routes 1, 3 and 5 operate to the Port of Hiroshima, called Ujima, which includes a large 
terminal serving ships and ferries that carry passengers to various destinations in Japan, including Matsuyama on Shikoku 
island (which also has a tramway) and many international points, including Busan in South Korea and some cities in China 
and Taiwan.  The port also has a great deal of industrial freight, including the Mazda automobiles manufactured in 
Hiroshima. 
 
There are a number of footbridges in the city center, providing good vantage points for photography.  Phil and I planned to 
concentrate on the LRT section first thing in the morning, but we split up, as he first wanted to check out a 
camera/electronics store for a specific video attachment he needed, and then would start videoing at the outer end of route 
2, while I had selected a number of good spots along the same line based on our previous day’s ride out to the island.  
During my exploits I photographed the suburban cars crossing several bridges and also operating alongside the double-track 
electrified JR Sanyo line.  It was interesting to note that in a certain respect sections of the outer end of route 2 serve as 
feeders to the faster JR line.  There are JR stations alongside or near 7 of the 21 that serve route 2 between Miyajima-guchi 
and the former interurban terminal at Nishi-Hiroshima, allowing passengers to transfer back and forth easily.  And it would 
not surprise me that at the busy Nishi-Hiroshima complex, passengers transfer from route 2 to JR to reach the railroad 
station quickly, while others transfer from JR to routes 2 or 3 in order to be brought directly to their jobs or to shops in the city 
center.  Interestingly, the JR operates a 10-minute base frequency while route 2 runs every 9 minutes. 
 
Phil and I serendipitously met up at the Port of Hiroshima later in the day.  All in all we both rode the entire 22-mile system, 
including all 10 miles of the former interurban operation.  In addition, toward dusk, we rode a small part of Astram, 
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Hiroshima’s 1994-built New Transit Line, an 11.5-mile long grade-separated rubber-tired rapid transit system that runs 
northward from downtown.  The inner end of the non-automated line is underground, and it then heads out on a concrete 
elevated structure to the site of the 1994 Asian Games and a new town.  This third-sector operation is totally separate from 
the privately-owned Hiroden.  As usual I was not terribly impressed by this inferior substitute for conventional rail transit, as 
the quality of the ride was outrageously poor. 
 
We had a good dinner and reflected on the great time we had in Hiroshima; we were sorry to leave. 

Photos – Hiroshima – Route 2, the 10-mile long interurban to Miyajima-guchi, now upgraded to Light Rail standards.  

• 20: The most modern types of cars on the Hiroshima streetcar network are shown about midway on the LRT portion 
of Route 2, which also extends to downtown and the railroad station on traditional street running trackage in the urban 
area. Both are 100-percent low- floor units. No. 5009 is one of 12 Siemens Combino units, built in 1999, while No. 
5101 is of a more recent vintage, built by Mitsubishi- Kinkisharyo in 2005. The 10 cars of the 5100 series are generally 
split among all of the routes in the network, so they are usually photographed in urban settings.  

• 22: One of the many bridges along Route 2, with car 3801, a high-floor articulated unit delivered in 1987.  
• 18: The same location with a similar car, No. 3956, running outbound. The 3950s are similar to the 3800s and 3900s, 

but were built in 1997, the last of the high-floor interurban cars. They show off the Hiroden’s ultimate green paint 
scheme for this series, including the “Greenmover”.logo.  

• 19: The streetcar tracks are bounded on the west by the JR’s double-track Sanyo line. I had a great deal to do and 
just didn’t have the patience to wait for the opportunity to photograph a JR train and a Hiroden LRV is the same frame.  

• 17: With the camera residing in the same location, Suzugamine, a Combino is shown entering the low-platform 
station.  

• 24: A 3900-series car is about to enter Kusatsu-minami station, which displays its heritage from the era of high 
platforms, when the interurban operated independently of the urban transit system.  

• 26: A 3950-series unit on right-of-way that typifies the line’s interurban past.  
• 32 and 33: In certain places the two rail lines are so close together than one would think a 4-track right-of-way had 

been constructed for the JR and Hiroden.  
• 29: Several inlets from Hiroshima Bay are crossed between the city and Miyajima-guchi. Car 3901 from 1990 is 

operating outbound on the far end of the line.  
• 30: The bouncy Astram rubber-tired monorail at Hakushima station, just beyond the portal from the downtown 

subway.  
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