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Part 8 - Weduesday, March 31 – Kyoto-Otsu Circle
With frequent service to Kyoto, only 25 miles away, we all rode the first express train that came along in that direction. Phil
and I then said farewell to our wives, who would spend the day sightseeing in that historic city. We were going to take a
circle trip to Mt. Hiei, riding one of Kyoto’s light interurban lines outbound and some standard interurban lines back--the
counterclockwise version of the “circuit.” The first line we wanted to sample was the Keihan Keishin, which is somewhat
unusual (and one I rode in 2005). Its route looks like a “T” rotated clockwise with the top running north south parallel to Lake
Biwa and the stem from west to east, intersecting each other at Hamaotsu station in the town of Otsu. Originally a light
interurban/tramway, the western end of the stem ran on the streets of Kyoto until that city built its second subway line. In
1997 this portion of the system was converted to a heavy metro, with some through running onto municipal subway line 2
(which had earlier replaced surface streetcar operation). But except for a change in the voltage from 600 to 1500, the rest of
the system’s infrastructure appears to have remained the same, so that subway cars now run mixed with automobile traffic in
the pavement of a street in Otsu,. Painted in a light blue color, their presence in that milieu is very overpowering, as they
dwarf all other traffic. [The only thing I've ever seen like it before is the pre- and post-rush hour operation of 1919-built heavy
rapid transit cars on line A in Buenos Aires, deadheading in the center of streets to reach the yard and shop.]
There are no stations on the street. Subway trains make an across-the-platform connection to the same company’s northsouth Ishiyamadera-Sakamoto interurban cars at Hamaotsu station. This line uses more traditional interurban-type cars,
which are painted two-tone green. They too utilize high-level platforms, somewhat like the light rail lines in St. Louis,
Edmonton and Calgary, and, of course, the P&W (now SEPTA) line from Upper Darby to Norristown. Turnstiles and
magnetic card ticket issuing machines are used for fare collection, just like on the national railway system and most other
interurban lines, with through tickets purchasable to Kyoto via JR or via the subway. The more lightly-used stations on the
north-south section are not equipped with turnstiles, so the conductors alight and collect tickets from exiting passengers
while examining those carried by boarding passengers.
In order to reach this operation we rode a JR Tokaido Line MU to Yamoshina station, transferring to the Keihan Keishin at its
first surface station. After a few photos of the subway cars from the platform, we continued to Hamaotsu, riding in the midst
of automobile traffic and parked cars. The terminal/transfer station is at street level, but fare control is located on an
elevated level, accessible by escalators and elevators. This provided us with a good vantage point to photograph the
subway cars and interurbans running in the street. Thus we spent a bit of time in Otsu before continuing northward to the
end of the line at Sakamoto. We observed one subway train heading for the car shop and storage yards at Omijingumae,
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mixed in with the traditional-looking interurban cars we rode. It all was reminiscent of the North Shore line (but not as fast),
especially if you can imagine an isolated Chicago “L” train wending its way beyond Skokie. And with not too much additional
effort, the street operation in Otsu could easily be visualized as the outer portion of Lake Street before the tracks were
elevated onto the C&NW right-of-way.
The next step in our journey to the top of Mt. Hiei was a funicular ride from Sakamoto, but despite signposts, we had a great
deal of trouble locating its lower terminal, which was a good walk from the interurban station. We finally found our way and
were just in time for a departure of one of the two counter-balanced cars, which run every half hour. The steep 1.2-mile
Hieizan Railway has two intermediate stations and a tunnel, and is the longest funicular in Japan. While riding, the
panorama of Lake Biwa and the entire area unfolded below us, but unfortunately the day was mostly cloudy and quite hazy,
which limited our enjoyment of the view. There are a number of shrines and temples on the mountain and day trippers
making the circle by rail usually visit them on foot while traversing the territory between the funicular and a cable car. (There
is also a toll road to the top of the mountain.)
But we had different priorities and were able to find a bus to take us from the Hieizan funicular to the aerial tramway (the top
accessible by a steep uphill walk), where we would start our downward trek. After riding in one of the small “personal”
gondola-type cable cars we transferred (with another uphill walk) to the Eizan funicular for the remainder of the trip down to
the base of the mountain. From here we rode the same company’s interurban line, first via a branch and then the mainline to
reach the northern outskirts of Kyoto. We stopped briefly for some photos of the subway-like cars running on a fenced in
right-of-way along an arterial street. Our train was a 4-axle single car, but we also observed some MUs and articulated units
as well, those probably running on the mainline to the outer terminal at Kurama. It was somewhat reminiscent of when exMarket-Frankford and Chicago Transit Authority subway cars were used on SEPTA’s Norristown line. In all it was a 3 ½ mile
ride to the line’s Demachiyanagi terminal, where we connected with the mainline of the Keihan Railway’s interurban, which
runs through downtown Kyoto in a subway tunnel (6 stations), but then emerges and continues on the surface all the way to
Osaka. So as it turned out, we started our trip on the Keihan’s Otsu line and were now returning on the same company’s
mainline.
There are a multiple number of services running in the subway, including all-stop locals, limited expresses with few stops
and various combinations, including services that start and terminate at intermediate destinations. We first rode an express,
but then transferred to a local so we could get off at the first station after the portal, Tofukuji, where we took photos and
transferred to the JR Nara line. After riding for one stop to the main railway station in Kyoto, we walked to the Umekoji
Steam Railway Museum. It was a much longer hike than what we thought the map indicated, but part of it was through a
lovely park with benches. We eventually came upon some rusty track under overhead wire, and later discovered that the
streetcar had not been operating for quite a long time. Ex-Kyoto car 27, a deck-roof 4-wheeler, is stored in a corrugated iron
hangar-like structure. As for the steam operation, we arrived too late to ride the day’s final trip over the 1 km. line, but were
pleased that the museum and souvenir shop were still open. Unfortunately all the exhibits were annotated only in Japanese.
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The highlight of the site, which dates from 1972, is a fan-shaped roundhouse full of steam locomotives--more than a dozen,
perhaps as many as 20, built between 1914 and 1948. A great many were outside and it was easy to get photographs,
including of one under steam. But it looked like there was little information available about the machines, even in the native
language. The museum also features a wooden station building, marked Nijo, from 1904.
We found a local bus to take us back to the railroad station, avoiding a very long walk and the possibility of arriving late at
our rendezvous point, opposite the lockers, where we would reunite with our wives. We beat them there by a few minutes,
and chose to eat Italian food again in one of the restaurant courts high above the city. It was a good day.
Photos – A day trip from Osaka to Mt. Hiei via the Kyoto-Otsu Circle, with a short visit to a railway museum (which
will be illustrated in Part 9).
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05: A two car train on the Keihan Keishin on street track in Otsu. The train is about to enter the Hamaotsu station. The
curving tracks at left are used by subway trains that terminate at the station, from which the photo was taken.
06: One of Keihan Keishin’s subway trains entering Hamaotsu. The photo was taken from the mezzanine of the same
station, but at a different angle.
08: Another subway train is shown on the street, deadheading along the interurban tracks (as shown in photo 5) to the
company’s shops at Omijingumae. Except for running in the street, this is no more unusual than the operation of the
ex-Shaker Heights and ex- CTS rapid along the same tracks in Cleveland.
12: The Hiezan Railway funicular carries passengers from Sakamoto up to Mt. Hiei. The line fans out to two tracks in
the middle of the route to allow the counterbalanced cars to pass each other.
14: The view toward Lake Biwa from 2,782 feet, at the top of the funicular on this cloudy hazy day.
17: The view from the aerial tramway on the other side of the mountain includes portions of the city of Kyoto, the
starting point and destination of our circle trip.
19: The aerial tramway connects with the Eizan funicular for passengers coming from or going to the base of the
mountain.
20: The interurban terminal at the base of the mountain, with a single-car train of the Eizan Electric Railway (called the
Eiden).
22: The mainline of the Eizan Electric Railway, with a typical interurban train. A two-car 800-series unit is operating
inbound from
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